Consultlng

Live Customized Training
CONTENT/PRACTICE DEVELOPMENT

Learning topics designed for you and your needs.
Problem Solving
Math Discourse
Content Development (understand the math you
teach and the mathematics before and after you.

Backward Planning

PPA | £ ' Small Group Instruction

Math/Language/Number Sense Routines
Guided Inquiry Instruction

Cha’ng]_ng And more! What's your topic? [l build a course for

you.

maJth Demonstration lessons

Coaching

storiesone [

experience,
0one PLAN

training, ¢ For Tenchers

and one e e waiin for 1 o g
lesson at a e o e -
time:. e ensvatontesoms

professional development with teachers.

Follow Up Customized professional learning sessions
to be delivered digitally between my services/visits.
®  Just push play! Brief sessions up to 20-30
minutes in length. On demand, fit to your PD
schedule.
Includes facilitation guides with materials, length
of sessions, and guiding questions
Includes leadership planning guides for

f ’ @ implementation and follow through

Www.empowerlearngrow.com


https://drive.google.com/open?id=1EgVMuDWNqwKVVh0LetNU6MpFHtXv3TUq

Digital Options Make the most of your available
On Demand time and resources.
. e-Courses
Go Dig ital. Digital Professional
Learining
Wmﬁf”‘% e-Coaching
7020 ? Grade Specific
J Membership Site with

monthly content learning,
videos, and resources

® Invest in Full Cycle PD
Make a Goal

. e Revisit . .
Live Training, o Provide learning
. ok on goal's topic
Demonstration Celebrate.
Recalibrate

Lessons § Coaching

onstruct a consistent action
plan to meet goals

Conthing, Leaing Laby, PLCs, Digifall V1)
Booke Sfudies

The most successful PD is PD that has a full
cycle: Goal Setting, professional learning,
implementation, coaching, professional
learning, reflection of goals, repeat. Say no to
drive by PD and set you and your staff up for

Side by Side Support. success.

e Train the trainer
e Video tape demonstration lessons
e Consider digital coaching

e Add on digital coursework

e Add on Book Studies

f Yy @ ¢ Request email follow up/check ins

Www.empowerlearngrow.com



Your Professional Learning
Planner

Our Math Focus for 2020-2021

‘ Quick Practices/NumberTalks/DailyRoutines . Other:
‘ Math Talk/ Partner ‘Guided Inquiry ‘ Fact Fluency
Talk
‘ Problem Solving ‘ Small Group . Content Development: Knowing the
Instruction math you teach

We will get there by:

.Professional PD . Coaching ‘ Follow Through
QL V4 \/ Digital PD

How often?

@ zoom Live \/ o \ﬁ’LCIBackward \/Peeror Leadership
Individual or Team? .

’ Online Course S Planning Team Walkthroughs

Have you considered ....

New Teachers

Whether new to the profession or new to your building.district, these teachers need additional
support. Although teammates have good intentions, all teachers are already working at their max.
Consider enrolling your new teachers in the 'Yes You Can" support package. See details above or
at www.empowerlearngrow.com/services.

Diverse Teacher Needs

Although you may have a school goal related to your action plan above, considering providing
options for your teams or teachers who are ready to be stretched or who need some additional
support along the way. Maybe you have teams who could benefit from guided unit planning prior
to each unit? Maybe you have teams that are ready to do an online course together on guided
inquiry? Consider these various groups of teachers within your building and their unique needs.

Hope is not a strategy
- John Maxwell

Let me help you build § execute a plan that moves you beyond hope to action.
www.empowerlearngrow.com




